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Mid-Atlantic Rotary Leadership Institute
(MARLI) Board of Directors Meeting
Summer Meeting - July 11, 2025
[bookmark: _Hlk187330409]

CALL TO ORDER
The meeting was called to order at 10:08 a.m. eastern by MARLI Chair, Sean Sawyer. After everyone was welcomed by the Chair, roll was taken by the Vice Chair, Chris Stevenson, and a quorum was determined with 12 designated voting members present among the (now) 15 Districts. It was therefore noted by the Chair that the meeting achieved a quorum, with designated voting representatives from the following districts present:

	Name
	District
	Present

	Jack Cohen
	7280
	X

	Jane Stout
	7545
	X

	Tarek Moneir
	7570
	X

	Rudy Garcia
	7600
	

	Steve Radich
	7610
	

	Laurie Reuben
	7620
	X

	Roger Harrell
	7630
	X

	Bronwen Talley-Coffey
	7670
	X

	Lorena Prince
	7680
	

	Brandy Phillips-Brandon
	7690
	X

	Tara Abernathy
	7710
	X

	Tony Santore
	7720
	X

	Rick Moreau
	7730
	X

	Carol Burdette
	7750
	X

	Tom Ledbetter
	7750
	X



Member Representatives and Guests

As mentioned above, numerous Board Members (14 of 14), Regional Coordinators (4 of 5), District Chairs (9 of 15) and guests attended due to plan to attend events of the weekend following the Board meeting.


Georgia Oakes was recognized for her long-lasting service as Events & Meetings Chair.  She will be succeeded by Chris Stevenson who intends to continue to create a robust committee membership. 

Welcome and Introductions by Chair – Sean Sawyer

District 7680 District Governor Donna Moffett welcomed the group to District 7680.

OFFICER REPORTS

Secretary Report
· Copies of (draft) Minutes of the 2024-25 fourth quarter (virtual) Board meeting were distributed electronically in advance of the meeting and shown on the screen in person at this meeting.  Written copies were also made available to participants during registration on-site.  Recommendation made to dispense with the reading of the minutes by Tom Ledbetter. Vice Chair Chris Stevenson called upon Sean to entertain a motion to approve the minutes. Tarek Moneir moved, and Craig Stout seconded the motion. Motion carried unanimously.

Treasurer Report
· Barbara Dresser, Treasurer gave report
· Presented and explained the new budget and P&L report.
· Current statement 
· Checking - $69,764
· Simple Savings - $14,306
· DC - $50,000
· Accounts Receivable - $1,625
· TOTAL - $135,696

LEADERSHIP REPORTS

District Chair Report
· The need for an event insurance policy is to be explored by the Finance Committee

Regional Coordinator Report
· No objection to Virtual Event Reg Coord position being filled and moving forward obo Pam Kreis.


COMMITTEE REPORTS

Bylaws Committee
· Report of proposed revisions made by Chair Rod Funderburk
· Motion made by Tarek Moneir to approve, seconded by Jack Cohen; motion carried unanimously.

Events & Meetings
· Defers reporting until following tomorrow’s brainstorming session

Faculty Training & Curriculum
· Defers reporting until following Faculty Update session later today


Finance Committee
· Cost reduction pilot program successful in first attempt D7630; will be continued until further notice

Nominating Committee
· Defer to later in agenda

Policy
· Items covered elsewhere in agenda

Public Image
· website
· file indexing in DACdb
· Alumni meeting this evening for social gathering at host lodging venue
· Committee membership needs growth
· Will supplement name badge ordering
· Will address ongoing ‘welcome letter’ issue

OLD BUSINESS
· Transformed into action items for new Ad Hoc Committee, chaired by Carol Burdette
· Including but not limited to surplus fund options and PH point donation distributions
· Interested in serving as members of committee include Sean Sawyer, Chris Stevenson, Bea Carson, Marily Nevy Cruz, Tarek Moneir, Jack Cohen Tara Abernathy, Ginny Conway, Roger Harrell, Craig Stour and SuAnne Hardee Bryant
· To meet on or before September 19
· SuAnne Bryant to continue to monitor efforts restoring our NP status with the IRS

Nominating Committee
· Chris reminded everyone that the previous vacancies in 3-yr term Board positions (2024-27) caused by resignations of Ralph Menzel and Debbie Branson Scott were previously filled by unanimous vote approving Tara Abernathy and Carol Burdette
· Current Board Membership = SuAnne Bryant, Tom Ledbetter, Renee Stubbs (2023-26); Roger Harrell, Tara Abernathy, Carol Burdette (2024-27)
· Board Members whose terms are expiring (2022-25) = Lin Kelley, Tarek Monier, Marilyn Nevy Cruz
· Nomination Committee recommends Lin Kelley, Tarek Monier, Marilyn Nevy Cruz for a second/final consecutive term
· Committee Chair opened floor for additional nominations (none)
· Motion for vote on existing candidates made by Rick Moreau, seconded by Roger Harrell
· Vote taken; Lin Kelley, Tarek Monier, Marilyn Nevy Cruz approved unanimously

NEW BUSINESS
· Chair made motion to have MARLI reimburse travel/lodging expenses of those indispensable leaders who attend the semi-annual meetings
· Parameters to be discussed and presented to Finance Committee for recommendations
· Chair tabled suggestion of new Operations Coordinator role introduced by FT&C Chair Chris Zabriskie

OPEN DISCUSSION (none)

Meeting Adjourned – 11:59 a.m.

Next Quarterly (virtual) Board Meeting – Wednesday, October 8, 2025 – 6:00 - 8:00pm eastern

Annual Meeting Update
· anticipated to be Rowan Cabarrus Community College, Kannapolis, NC, late January 2026
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